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E.O. 11652: N/A 
TAGS: EAID, NG 

SUBJECT: AFDROUGHT-FORTHCOMING SAHELIAN MEETINGS 

REF: A. STATE 209207 RE DAP; B. ROME 13295 RE FAO/OSRO PLANNING 
C. NIAMEY 2368 RE CWR WORKSHOP; D. STATE 208626 RE ORT REVIEW 

1. IN REVIEWING CALENDAR OF FORTHCOMING EVENTS IN COTOBER/ 
NOVEMBER WE NOTE HEAVY INFLUX OF MISSIONS DURING THIS 
PERIOD. THESE INCLUDE LAKEUKHAD BASIN COMMISSION 
MEETING OCTOBER 7-9, VISIT OF ORT REVIEW TEAM STARTING 
OCTOBER 21, VISIT OF DA TEAM BETWEEN OCT 21 AND NOV 17, 

VISIT OF OSRO TECHNICAL EVALUATION TEAM FOLLOWED BY 
MULTI DONOR MISSION DURING NOVEMBER AND CWR WORKSHOP 
NOV 6-11. 
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2. WE RECOGNIZE NIAMEY ONLY ONE OF SEVERAL STOPS FOR MOST 
OF THESE MISSIONS AND FULL COORDINATION TO AVOID 
CONFLICTS IN DATES DIFFICULT TO ACHIEVE. HOWEVER, AT THIS 
STAGE IN PLANNING WE URGE AS MUCH COORDINATION AS 
POSSIBLE TO DEVELOP STAGGERED SCHEDULE SO THAT 
EMBASSY/AID CAN PROVIDE REQUIRED SUPPORT AND EQUALLY 
IMPORTANT GON CAN MAKE ITS CONTRIBUTION TO SUCCESS OF 
THESE MISSIONS. GON IS VERY SHORT HANDED AND 
IT DOUBTFUL IT CAN ADEQUATELY COPE WITH MORE THAN 
ONE MISSION AT SAME TIME.HECK 
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